MEDWAY TOWNS ROWING CLUB

MEDWAY CHAMPIONSHIP HEAD

SAFETY PLAN 

SATURDAY 21st March 2010 

From MEDWAY TOWNS ROWING CLUB TO WOULDHAM CHURCH

What is it?

1. A timed race over 4250m upstream on tidal water on the River Medway from Medway Towns Rowing Club to Wouldham Church. To be rowed on a flood tide.

2. The event will have a maximum of 50 crews. 

3. The race is for eights and fours of all classes within these two categories.

The Course

The river will NOT be closed for the event and it is a requirement that all crews operate the strict rules of navigation and proceed up the course on the right hand side of the river. THERE IS NO EXCEPTION TO THIS.

Marshals’ Boats (or inflated buoys) will be moored:

· on the point at Medway Bridge Marina.

· At the Pylons.

· Opposite the Cement Works

· At Wouldham Church.

All crews MUST pass to the right of these. Failure to do so WILL involve automatic disqualification.

When retuning from the finish all crews are to again be to the RIGHT of the moored marshals’ boats (or buoys).

Participants

Competitors from invited clubs will be members of British Rowing or Coast Amateur Rowing Association.

Race Control

This will be located at Medway Towns Rowing Club and be “manned” during the whole event. All incidents and concerns of any marshal are to be reported to Race Control for consideration, advice and if necessary decision.

First Aid / Medical Cover

First aid cover will be provided by MTRC Club appointed First Aiders who will be based at Medway Towns Rowing Club. Transport will be available to take any person (s) to hospital where appropriate.

The nearest Emergency Department is : .

Telephone for all emergency services is 999 and a mobile telephone will be available at MTRC for this purpose.

The only GUARANTEED access to the river is at MTRC.

Notifications to be provided to 

1. Medway Ports Authority.

2. Rochester Cruising Club.

3. Medway Bridge Marina.

4. Cuxton Marina.

5. Elmhaven Marina. 

6. Kent Boat and Ski Club.

Safety duties of marshals and umpires 

The Medway Head (MH) safety adviser is Barry Pearson.

Safety is the prime duty of marshals and umpires.

1. Prior to the commencement of the event marshals will be instructed on the use of the safety equipment by the safety adviser.

2. Marshals will be given the opportunity to familiarize themselves with the use of the throw bag by having a practice throw on dry land.

3. Marshals will be :

· positioned at the key points on the course (see attached map appendix 1)

· equipped with short wave radios, mobile phones and a safety bag comprising a weighted throw line.

The marshals’ role is:

· To ensure that the event is run in accordance with the rules and procedures laid down in the British Rowing “Row Safe” document.

· To inspect the course and surroundings for hazards, suggesting any improvement action that may be necessary.

· To observe competitors and spectators for any behavior likely to cause a hazard and take preventive action. In the event of a crew or crew member not accepting instruction, to report the crew to Race Control for a decision on continued involvement in the event.

· To submit a written report of any accident observed or any hazardous action taking place and reporting to event secretary and safety adviser

· Reporting any urgent or immediate problems on the day of the event to the event secretary and safety adviser

· Ensuring that they attend and are fully aware of appropriate safety practices and that any helpers are fully supervised.

· Ensure that boats going afloat are safe in accordance with normal practice.

A marshal may recommend a change to the procedure to Race Control if they deem a problem may ensue with the existing instructions.

If help or emergency services are needed the marshals or umpires should contact the control by radio (or mobile phone in the event of radio failure), relaying if necessary via other marshals/umpires, stating the type and site of the accident that has occurred and the help that is required. The position should be clearly stated by reference to the nearest road access and direction there from e.g. 200m up-stream of the M2 bridge, etc.

Should action be required to hold up racing boats then the marshal on the spot will have authority to carry this out and advise race control who should act immediately to determine the nature of the incident and the appropriate action.

At the end of the event any marshal is welcome to comment on the Events procedures for improvements to made at the next event.

Safety launch

A launch will be manned at KBSC which will have first aid bag including survival blankets. This can be summoned by short wave radio or mobile phone.

Junior Competitors  Officials and representatives of the Clubs involved will be acting “in loco parentis”, and supervision will need to be more intense and careful because of the higher degree of risk, and the expectation of a high degree of care by parents and others that are responsible for them.  Particular care must be taken to ensure that all equipment is in safe and full working order and that appropriate clothing is worn to provide adequate protection during the event.

Training for safe practice  As the MCH takes place on a single day, training in safety can only be carried out to a limited degree mainly with respect to specific hazards. The committee will therefore only use helpers who are competent for their tasks or, under strict supervision.

First Aiders will be based at a First Aid station at the Medway Towns Rowing Club boat house, located towards the end of the course, who will be contactable through the race control. Also one will be with the KBSC launch.

Casualty Department, the nearest is at Medway Maritime Hospital, Windmill Road, Gillingham, Kent, ME7 5NY. Telephone: 01634 830000 
Telephone 999 in an emergency and state which service is required.

Access points to course is:

· Medway Towns Rowing Club, The Cyril Baker Boathouse, The Esplanade, Rochester, Kent, ME1 1QL.

Risk Assessment

A summary together with the actions required is as follows: 

· Conditions on the day:  Weather conditions and water condition.  Should the weather be particularly inclement a decision will be taken by the MH Chief Umpire as to whether the event should proceed.

· Movement of boats within the trailer park, boathouse area and launching area:  Marshals will be responsible for ensuring that boats are brought to the launching area in an orderly fashion. If necessary crews to be advised when and how to boat

· Moored boats:  Competitors will be made aware that there are moored boats at various places along the river bank.  Extra Marshals will be located in areas where there are moored boats.  

Capsizes:
Should a capsize occur the marshal observing this shall contact the safety launch for assistance, meanwhile making the area safe by advising race control (who will give notice to all other marshals), give warning to other competitors approaching the area and render assistance.

· Other boat movements on the course or on the approaches: All marshals shall be aware that this is possible. Should it occur and the marshal consider that an un-safe condition occurs they must contact control for advice and decisions.

· Crews marshalling at the start and finish:  At the start, marshals will instruct competitors to line up in correct order along either bank thereby keeping the center of the river clear.  At the finish, competitors must row clear of the finish where the marshals will instruct when and where it is safe to turn.

When returning, all boat must keep to the RIGHT of the moored Marshals’ boats (or buoys) (as described in The Course above)

Dangerous behavior:
Marshals and umpires should warn competitors whose behaviour could impair the safety of others and themselves and details should be noted. The events secretary must be informed. Persistent offences can be identified and appropriate remedial action taken even up to disqualifying the Competitor or whole Club concerned.

Accident log:

An accident log will be kept by the event secretary and marshals/umpires shall provide written evidence to the event secretary of any dangerous occurrence, warnings given etc.

Course safety:
A plan of the course will be displayed at race control and at the boathouse, copies of which will be sent to each of the competing clubs with their entry details. The course will be inspected by the event Umpire or other agreed person on the day of the event prior to the race commencing. Any new hazards identified will be added to the course plan at Race Control.

Safety Plan
A copy of this Safety Plan has been sent to each club with their entry details.

Copies of the Safety Plan will be given to each marshal and umpire who will be briefed on the contents together with their own specific responsibilities before commencement of the event.

Telephones:
Marshals must have mobile telephones with them at all times.

Race control will have a mobile telephone to summon assistance if requested by a marshal over the short wave radios.

Important notice

No showers will be available.  However, heating will be on in the changing rooms in the Boathouse where hot drinks will also be available.  Competitors are reminded to bring a complete change of clothes with them on the day.  

Competitors who in the opinion of the launching marshal are not appropriately dressed for the conditions will be prevented from competing.

Event structure

Event Secretary

Chair of Committee (an umpire)




Marshalling

Time keeping 

Safety adviser

Catering


on water   
at slipway  
  

Safety over the course

1. Marshalling boats to act as rescue boats if needed.

2. 2 boats on the start for marshalling.

3. 1 Safety Boat to be moored at the Kent Boat and Ski Club Jetty for calling to any possible incident.

4. 1 boat at the finish to control crews before they return.

Marshalling

At the start

· Crews must be in position five minutes ahead of the start time.  Those arriving late may be allowed to start at the back of the race, at the discretion of the start marshals

· Crews need to marshal on the Rochester side of the river.

· The crews need to be marshalled at least 500 meters down river from the start and pointing down river i.e. into the incoming tide.  Remember this is a tidal river and the boats will constantly be moving up-river on the incoming tide unless crews keep tapping the boat along.
· Crews will be put in their correct order by the marshals, with the lowest number nearest the start line.

· Three minutes before the start, the marshals will sound pneumatic horns (have we got any??) to signal tops off and ready to turn.  Crews must not turn until instructed to by the marshals.  On being told to do so, crews will turn and proceed towards the start in numerical order.  To turn the most easily in a tidal flow, it is best to turn the bows out into the middle of the river and then get the other side to back it down, using alternate strokes.

· It is the crews’ responsibility to know where the start line is as there will be no call ahead of the start (is this right?  Can we do a proper called start on such a wide stretch of river?)

Over the Course

Two boats evenly spaced out to ensure compliance with the Race Rules.  (not sure I really understand this)

During the race
Coxswains and steers should maintain that which they consider to be their best course.  It is the responsibility of the overtaking, faster, crew to give due clearance to the slower crew but the slower crew must hold its course and not obstruct or impede the overtaking crew.  All crews have a responsibility to avoid a collision and may be penalised if judged to have contributed to the causes of a collision.  Particular attention should be paid to passing clear and to the right side of the marker buoys (or moored boats) – failure to observe this rule could lead to disqualification.  Umpires and observers will be posted along the course.  

At the finish.

All boats must move on from the finish line at Wouldham Church as quickly as possible.  They should continue up river until instructed to stop (the marshal will either be afloat or on the bank) and prepare to turn around and commence their return to the clubhouse.  The returning crews must remain in single file and stay as close as possible to the eastern, Rochester, bank, keeping a good lookout for racing crews.  The returning crews must not impede racing crews and accordingly must give way to them.  Once the final racing crew has passed, accompanied by a marshal’s launch, the returning crews may overtake each other, but still keeping the rules of the river in mind i.e. staying to the right side of the river and passing on-coming vessels port to port.  

At the Club.

Marshalling of cars and trailers as needed

Abandonment plan
In case the race has to be abandoned at any time while crews are marshalling or racing the following procedure will apply and be strictly adhered to:

Crews on hearing continuous short blasts on air horns (do we have any?) and/or seeing marshals waving red flags will immediately STOP.  They will wait to be instructed on how and where to proceed by a marshal.  They must maintain a sharp lookout for other crews in the vicinity who may not have heard or seen the warnings and are continuing with marshalling or racing.  If necessary they must move to avoid any collision with such a crew.

Marshals will wait for instructions from the Chief Marshal, who will be in constant communication with the Race Safety Adviser, and once the cause and location of the problem has been determined, the abandonment plan will be put into operation.  This will be the safe return of crews to the clubhouse, as quickly and safely as possible.  Crews should await instructions from marshals.

Numbers

Paper numbers must be affixed to both the outer and racing clothing of the bow and cox (are we using paper numbers??)

Timing.

Personnel numbers required.

Timing 

6
(3 each start and finish)

Marshalling on land
6
(organize boats in and out, car park [2] & over course [4])

Safety


1
(to check racing boats / deploy safety bags etc / do 

course and safety briefing prior to event).

Marshalling on water
5
(one each for four marshalling boats and safety boat)

Base station

1
(to run base station and be central control)

Catering

3
(teas & drinks / BBQ & food)


TOTAL
22

Numbers of motor boats needed.

1. Marshalling at start

TWO
Just before start of event one boat to proceed to finish sufficiently in front of first crew as to not interfere. And marshal finishing crews. This boat to be the first Safety Boat along course.

2. Marshalling at finish

ONE to ensure crews turn and return correctly.

3. Safety over course


1
Provided by KBSC boat and jetty.

4. Medway Ports boat on finish
1
(TBA)

1. TOTAL
5 













