MEDWAY TOWNS ROWING CLUB

MEDWAY CHAMPIONSHIP HEAD

SATURDAY 21st March 2010 

NOTES FOR COMPETITORS

The Course

5470m (3.25 miles) upstream on tidal water on the River Medway from Medway Towns Rowing Club to Wouldham Church. To be rowed on a flood tide.

Access points to course is:

· Medway Towns Rowing Club, The Cyril Baker Boathouse, The Esplanade, Rochester, Kent, ME1 1QL.

First Aid / Medical Cover

First aid cover will be provided by MTRC Club appointed First Aiders who will be based at Medway Towns Rowing Club. Transport will be available to take any person (s) to hospital where appropriate.

Casualty Department, the nearest is at Medway Maritime Hospital, Windmill Road, Gillingham, Kent, ME7 5NY. Telephone: 01634 830000 
Telephone for all emergency services is 999 and a mobile telephone will be available at MTRC for this purpose.

The only GUARANTEED access to the river is at MTRC.

Safety launch

A launch will be manned at the half way point of the course and will have first aid bag including survival blankets. This can be summoned by short wave radio or mobile phone through Race Control.
Dangerous behavior:
Marshals and umpires will warn competitors whose behaviour could impair the safety of others and themselves and details will be taken and reported to Race Control. Persistent offences can be identified and appropriate remedial action taken even up to disqualifying the Competitor or whole Club concerned.

Course safety:
A plan of the course is attached and will also be displayed at Race Control at the boathouse. The course will be inspected by the event Umpire or other agreed person on the day of the event prior to the race commencing. Any new hazards identified will be added to the course plan at Race Control and notified to competing crews.

Abandonment:

The weather forecast leading up to the event will be closely monitored and a decision to abandon the race will be taken in the 24 hours preceding the event, if considered necessary.  All competitors must ensure that the Events Secretary has a contact telephone number in case of cancellation.  Notices will also be placed on the club website http://www.medwaytownsrowingclub.co.uk/ 
If conditions dictate, the race will be abandoned on the day.  In the event of abandonment of the race, for whatever reason, marshals will wave red flags and stop the race.
Pre-race briefing
Representatives from each crew MUST attend a pre-race briefing, scheduled to be held one hour ahead of the race in the MTRC boathouse.  The Chief Marshal and Safety Officer will remind crews of the racing rules and safety instructions and will also be able to answer questions from those unfamiliar with the river.

Going afloat

Crews should ensure that they are afloat within 20 minutes of the start time.  Marshals will assist with the boating process and there will be checks of equipment to ensure that boats meet the required British Rowing standards
Competitors who in the opinion of the launching marshal are not appropriately dressed for the conditions will be prevented from competing.

Warming up
· Crews warming up ahead of the race must remain between Rochester Bridge and Medway Bridge Marina.  

· No crews should proceed down the centre of the course within 10 minutes of the start of the race
Start procedure

· Crews must be in position five minutes ahead of the start time.  Those arriving late may be allowed to start at the back of the race, at the discretion of the start marshals

· Crews need to marshal on the Rochester side of the river.

· The crews need to be marshalled at least 500 meters down river from the start and pointing down river i.e. into the incoming tide.  Remember this is a tidal river and the boats will constantly be moving up-river on the incoming tide unless crews keep tapping the boat along.
· Crews will be put in their correct order by the marshals, with the lowest number nearest the start line.

· Three minutes before the start, the marshals will sound pneumatic horns to signal tops off and ready to turn.  Crews must not turn until instructed to by the marshals.  On being told to do so, crews will turn and proceed towards the start in numerical order.  To turn the most easily in a tidal flow, it is best to turn the bows out into the middle of the river and then get the other side to back it down, using alternate strokes.

· Crews will be given the “go” command just ahead of the start line

During the race

Coxswains and steers should maintain that which they consider to be their best course.  It is the responsibility of the overtaking, faster, crew to give due clearance to the slower crew but the slower crew must hold its course and not obstruct or impede the overtaking crew.  All crews have a responsibility to avoid a collision and may be penalised if judged to have contributed to the causes of a collision.  Particular attention should be paid to passing clear and to the right side of the marker buoys (or moored boats) – failure to observe this rule could lead to disqualification.  Umpires and observers will be posted along the course.  

The river will NOT be closed for the event and it is a requirement that all crews operate the strict rules of navigation and proceed up the course on the right hand side of the river, being prepared to pass any oncoming vessel port to port. THERE IS NO EXCEPTION TO THIS.

Marshals’ Boats (or inflated buoys) will be moored:

· on the point at Medway Bridge Marina

· At the Pylons

· At Wouldham Church.

All crews MUST pass to the right (starboard) of these (leaving them to the left, port side). Failure to do so WILL involve automatic disqualification.

When retuning from the finish all crews are to again be to the RIGHT of the moored marshals’ boats (or buoys).

At the finish

All boats must move on from the finish line at Wouldham Church as quickly as possible.  They should continue up river until instructed to stop (the marshal will either be afloat or on the bank) and prepare to turn around and commence their return to the clubhouse.  
Returning crews

The returning crews must remain in single file and stay as close as possible to the eastern, Rochester, bank, keeping a good lookout for racing crews.  The returning crews must not impede racing crews and accordingly must give way to them.  Once the final racing crew has passed, accompanied by a marshal’s launch, the returning crews may overtake each other, but still keeping the rules of the river in mind i.e. staying to the right side of the river and passing on-coming vessels port to port.  

Important notice

No showers will be available.  However, heating will be on in the changing rooms in the Boathouse where hot drinks will also be available.  Competitors are reminded to bring a complete change of clothes with them on the day.  
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